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	PART 2: OVERVIEW AND IMPACT OF THE PROPOSED INTERVENTION

	Context for consideration for the completion of this section (these extracted from the Terms of Reference for ease of reference):
(i) The overall objective of the WACOMP project is strengthening the export competitiveness of the Ghanaian economy through enhanced value-added, low carbon, sustainable production and processing and an increased access to regional and international markets. As a means, the Project aims to improve the performance and growth of the following value chains: (i) Cassava, (ii) Fruits (mango and pineapple) and (iii) Cosmetics and personal care products, by improving the quality of their products, exports and its integration into regional and global value chains. These sectors are in line with the priorities of the Ghanaian Government, and have a high potential for industrialisation and job creation.
(ii) The WACOMP project is designed to achieve as an important outcome of the project for SMEs and Intermediate organizations (Fruits, Cassava and Cosmetics and Personal-Care Products value chain) to have increased capacity to produce quality products acceptable to the regional and international markets and integrated into the global value chains.
(iii) The aim is to provide services, supplies or works, related, but not limited, to:
· Opening new markets; increasing Ghana exports to regional and International Markets; 
· Increasing the quality of products; 
· Increasing productivity through training and personnel development; 
· Fostering intra-regional coop. to enhance productivity and capitalise on economies of scale; 
· Encouraging cluster development and upgrade of SME capacity; 
· Promoting programmes which will impact on underdeveloped areas or disadvantage sectors within the region (e.g. rural area development and gender). 
(iv) Please also refer to the Project Work plan contained as Annexure to the Terms of Reference as the proposed intervention need to be aligned with this work plan.


	1. Provide a description of the intervention: 
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	PART 2: OVERVIEW AND IMPACT OF THE PROPOSED INTERVENTION (continued)

	2. Relevance to and alignment with the WACOMP Project activities and objectives:
[Note that this information is one of the key evaluation criteria and requires therefore a thorough description]

	2.1 Project Output to which the proposed intervention relates:



	2.2 Relevance of the proposed intervention to the WACOMP project objectives and outcome:



	2.3 Describe the developmental impact of the proposed intervention intervention (for example how the intervention link to the Sustainable Development Goals (SDGs))::


	2.4 Expected outcomes:
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	PART 3 - SCOPE OF SUPPLY, TECHNICAL SPECIFICATIONS, AND RELATED SERVICES 



1.	Scope of Supply: 
Please provide a detailed description of the services and goods to be supplied, describe how the organisation/firm will supply the goods and any related services, keeping in mind the appropriateness to local conditions and project environment.




2.	Work Plan: 
2.1	Project Schedule:
Provide a project schedule, not exceeding 12 months, (eg. in Gannt chart format) clearly indicating:
(i) Main tasks to be undertaken, 
(ii) Milestones to be achieved,
(iii) Resources required, and
(iv) Time scales associated therewith.





2.2	Co-Contribution:
The Terms of Reference outlined that it is a specific requirement that there needs to be a co-contribution from the bidding institution in financial terms of at least 20% of the total value of the proposal. This need to be quantified in the Section 4 Commercial Proposal. 
Provide an outline of the scope of the work / effort / resources contributed by the bidder which amounts to such co-contribution amount.







3.	Project Management Arrangements:
Provide a diagram outlining project structure from a project management perspective, showing project roles and reporting lines. 










4.	Subcontracting: 
Subcontracting is in general discouraged and will only be considered under exceptional circumstances. Describe whether any work would be subcontracted, to whom, how much percentage of the work, the rationale for such, and the roles of the proposed sub-contractors. Special attention should be given to providing a clear picture of the role of each entity and how everyone will be managed. 







5.	Risks / Mitigation Measures: 
Describe the potential risks for the implementation of this initiative that may impact achievement and timely completion of expected results as well as their quality. Describe measures that will be put in place to mitigate these risks. 




6.	Reporting and Monitoring: 
Provide a brief description of the mechanisms proposed for reporting to the UNIDO National Implementation Unit, including a reporting schedule which complies with the reporting requirements outlined in section 9 of the Terms of Reference. 



7.	Project Personnel: 
Provide the CVs for key personnel that will be part of the implementation team of this initiative. CVs should demonstrate qualifications in area of expertise relevant to the Contract.



8.	Other: 
Provide any other comments or information regarding the bid and its implementation 
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